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[bookmark: _Toc238629442]Apprenticeship Timeline for evidencing practice learning.

	[bookmark: _Hlk232089367]By First Skills Coach review

	
	ePortfolio contents to be uploaded.

This is primarily the initial analysis of development needs & OTJ to be up to date


	First 3 Months 

	
	DO 1 to be uploaded to ePortfolio

Skills Coach to provide feedback to support DO2

OTJ to be up to date

	Months 3 – 9 
	
	DO2 to be uploaded to ePortfolio

OTJ to be up to date


	
Months 12 – 15



Months 15-18

	
	
DO3 to be uploaded to ePortfolio

Complete practice portfolio uploaded to ePortfolio and PSWP2

OTJ to be up to date
Mentor report
Gateway Sign off



[bookmark: _Toc238629443][bookmark: _Hlk230695638]Section 1: Analysis of existing skills and development needs.
* To be uploaded to ePortfolio in advance of first review

	Use this opportunity to review your skills scan with your mentor in supervision and evaluate existing skills and identify areas for development as you move into your social work apprentice role. 

	
Guidance to be deleted before submission: 

· Where are you at in relation to your KSBs/what existing skills are you bringing to your social work development. 
· What areas require improvement? 
· What is your experience to date of multi-agency working and working with multidisciplinary professionals? If this is not part of your current role, how will you access these opportunities?
· Have you had opportunity to work with qualified Social Worker and if not, you need to agree with your employer how you will do this.
· What are your ongoing development needs.

Task:
Write a summary of the discussion identifying strengths, areas of development and agreements for accessing learning opportunities.
Minimum 500 words.

	









	Apprentice name:
	Date

	Signed and read by Mentor:
	Date

	Social Work England Registration number of Mentor:
	SWE



[bookmark: _Toc238629444]Section 2: Direct Observations.

Three observations must be completed during the programme and have different deadlines attached to them. 

Top tip: Try to ensure your three observations demonstrate different aspects of your practice and at least 2 must involve direct work with individuals. 


	Months 0 – 3 
	DO 1 to be uploaded to ePortfolio.
OTJ to be up to date

	Months 3 – 9 
	DO 2 to be uploaded to ePortfolio.
OTJ to be up to date

	Months 12 - 18
	DO 3 to be uploaded to ePortfolio by month 15.
Complete Practice Portfolio to be uploaded to PSWP2 (final module)
OTJ to be up to date
Mentor report
Gateway Sign off




The templates for your observations follow in this portfolio.

Please make sure at least one of the following themes are covered in at least one of your observations.

· Managing or working with Conflict
· Multiagency/multidisciplinary working
· Assessment skills
· Law, guidance, case law, policy, and how these frame practice and intervention


One of your observations must be undertaken in a contrasted learning setting.


[bookmark: _Toc238629445]Direct Observation 1 
  
This Direct Observation (DO) form must be completed and included in your practice portfolio. Your practice portfolio is a mandatory requirement to demonstrate both the apprenticeship (Skills England) and practice (Social Work England) elements of the course.
Your portfolio, including this DO, must be uploaded to e-portfolio by the specified time. 

DO1 is a mandatory programme requirement. Your Skills Coach will provide feedback on it. DO1 does not attract an academic grade.
Both the Apprentice and Mentor/observer should ensure they are familiar with the guidance provided throughout the document as you are required to include a variety of evidence to demonstrate how social work practice is developing and being assessed. 
 
All entries in this observation recording must be complete and where relevant, must reference appropriate academic sources that evidence how reading and research are underpinning your practice, just as you would any other academic piece of work.
 
All sections should include evidence of where Skills England Knowledge, Skills and Behaviours (KSBs) and Social Work England Professional Standards (SWEPS) are being met and demonstrated in practice. 

Note – Apprentices should delete all guidance notes (in blue) before submitting.

	Please note: Consent must be obtained from the person with lived experience (PWLE) or an appropriate guardian prior to the observation. 
 
You should also plan how feedback will be obtained from the person with lived experience. 




	Name of Student: 
	 

	Name and role of Observer:
	 

	SWE Registration Number of Observer:
	 

	Date of Observation: 
	 



	Direct Observation 1
Part ONE: An Analysis of Planning, Context and Consent. (What will you do, why and how).
To be completed before the observation takes place.

	Guidance to be deleted before submission: 
  Planning and preparation: 
· The apprentice and observer must jointly plan a suitable intervention, normally during supervision. This will support you to detail the purpose of the observation, intended outcomes, and clear objectives, including any identified development or concern areas the observer will focus feedback on.  
· How consent was obtained and any ethical considerations discussed should be included here. Consideration must also be shown for the decision making for how the observer will gather feedback from the PWLE and if multiple modes of communication need to be used. 
· Agree the role of the observer during the intervention, including how they will be introduced, whether they may intervene, and discuss potential “what if” scenarios in advance.  
· When planning the intervention, what have you read to help you understand the person or issues, (for example neurodiversity, dementia, or child sexual exploitation). 
· Clearly define the intervention:   
· what are you going to do   
· what will happen,  
· which models or tools will be used, and why.  

This must include the legal basis and guiding framework of the intervention and how relevant law applies. An understanding of the difference between need and risk relevant to the context of this observation must be included. 
Task:
Provide a 500-word (up to but not exceeding) summary including the individual, the reason for the intervention, the intervention itself and the planning undertaken. Include academic references, KSBs and SWEPS where relevant.
 

 
 
 

 

	Direct Observation 1
Part TWO: Critical analysis of your practice (what you did, how and why). 
To be completed after the observation.

	Guidance to be deleted before submission:  
In your account you should, critique the intervention:
Demonstrate a range of professional social work skills including direct work with individuals (we recommend reviewing the lexicon of 80 skills, Trevithick). 
Draw on a strong research and evidence base to inform and shape social work practice. Use this to critically apply and evaluate social work theories, methods and approaches. 
Justify the exercise of legal and professional authority with reference to legislative frameworks, agency administration and functions including inter-professional and multi-agency partnership working. In this you need to show a critical and detailed application of the law, including any ethical issues.
You must offer an account that considers power, values, anti-discriminatory, anti-oppressive and anti-racist practice you should give due consideration to protected characteristics and relevant equality and human rights legislation. 
We also advise you to include, how the work links to one or more of the UNESCO sustainable development goals.  UNESCO and Sustainable Development Goals | UNESCO
 
Task: 3000 words (up to but not exceeding):  
Write an account offering a critical analysis of an aspect of the intervention. In this show how you demonstrated the knowledge base of social work. This must include academic references and links to the KSBs and SWEPS.  
*We recommend that you spend approx. 2,000 words on skills, methods etc and 1,000 words offering a critical account of the legal context. 
 
 

 
 

	Direct Observation 1
Part THREE: Feedback and ongoing social work development. (What will you do now).

	Guidance to be deleted before submission:
Observer Feedback.
You will get written feedback on the direct observation from the person observing you. You should include it here.  
Observers: 
· Please ensure you refer to the planning outlined above and analyse how this was implemented within the intervention, alongside your observations of direct practice.
· Feedback should contain links to the KSBs and SWEPS demonstrated and at least one point of development is identified. 
 

	Guidance to be deleted before submission:
PWLE Feedback. 
The apprentice or observer must seek feedback from the PWLE.  
You should consider how this is sought and ensure that it is meaningful.  The feedback should be anonymised and included here. (If you have used a questionnaire or another tool/method of gathering feedback, please try to reflect that by copy and pasting or through providing a picture and written summary). 
If feedback is not obtained from the PWLE an explanation of the reason for this must be provided.
Task: 500 words (up to but not exceeding):  
Offer an analysis of the feedback and how this will shape your ongoing practice. 
-----------------------------------------------------------------------------------------------------------






	Direct Observation 1
Part FOUR: Critical reflection and future development.
To be completed when you have gathered the feedback.

	Guidance to be deleted before submission:
 
Thinking about both your observer and PWLE feedback, what does this tell you about the effectiveness of your intervention. How will you use this to shape your ongoing social work identity in your organisation and what are your developmental needs moving forward to the next stage of your progress (link these to the KSBs and SWEPS). 

Think about the following when evaluating what happened, the effectiveness of your intervention.
 
· How effective was my method/approach?   How do you know?
· Were there any ethical issues? 
· How did I address power? 
· What went well and how do I know this?   
· Did anything unexpected happen for me or anyone else during this observation?   
· What outcomes were achieved?   
· Were there any aspects of the DO that I found difficult?   
· Did the intervention go as I expected? 
· What were my thoughts and feelings at the time and how might they have affected the interaction/intervention?  

When constructing your analysis of ongoing professional development consider:
· What areas of my practice received positive feedback and why?  
· What areas of my practice require further development?   
· Did anything in the feedback surprise me?  
· What helped me in reflecting on and considering the feedback given by the observer?  
· What are your learning needs moving forwards? How will you meet them?    
Task: 600-word summary (up to but not exceeding).
Thinking about both your observer and PWLE feedback, how will you use this to shape your ongoing social work identity in your organisation/role and what are your developmental needs moving forward to the next stage of your progress (link these to the KSBs and SWEPS). 
 
 
 
  


 
*Please ensure all observations are verified with signatures: 
 
	Apprentice Signature: 
	 

	Observer Signature: 
	 

	Date: 
	 


Guidance: Apprentices should continue to upload to their e-portfolio AND ensure their off job learning hours are logged and up to date.

[bookmark: _Toc238629446]Direct Observation 2

This Direct Observation (DO) form must be completed and included in your practice portfolio. Your practice portfolio is a mandatory requirement to demonstrate both the apprenticeship (Skills England) and practice (Social Work England) elements of the course.
Your portfolio, including this DO, must be uploaded to e-portfolio by the specified time. 
DO2 is a mandatory programme requirement. Your Skills Coach will provide feedback on it. 
Both the Apprentice and Mentor/observer should ensure they are familiar with the guidance provided throughout the document as you are required to include a variety of evidence to demonstrate how social work practice is developing and being assessed. 
 
All entries in this observation recording must be complete and where relevant, must reference appropriate academic sources that evidence how reading and research are underpinning your practice, just as you would any other academic piece of work.
 
All sections should include evidence of where Skills England Knowledge, Skills and Behaviours (KSBs) and Social Work England Professional Standards (SWEPS) are being met and demonstrated in practice. 
 
	
Please note: Consent must be obtained from the person with lived experience (PWLE) or an appropriate guardian prior to the observation. 
 
*Please plan how feedback will be obtained from the Person with lived experience. 
 



Note – Apprentices should delete all guidance notes (in blue) before submitting.  

	Name of Student: 
	 

	Name and role of Observer:
	 

	SWE Registration Number of Observer:
	 

	Date of Observation: 
	 




	Direct Observation 2
Part ONE: An Analysis of Planning, Context and Consent. (What will you do, why and how).
To be completed before the observation takes place.

	Guidance to be deleted before submission: 
 
Planning and preparation:
· The apprentice and observer must jointly plan a suitable intervention, normally during supervision. We strongly recommend that the context supports demonstrating knowledge of risk, need and support. That consideration is given to how the apprentice will show how they have managed complexity, possibly conflict or challenge and/or multi agency working. This can be in the context and reason for the visit/observation, not necessarily within the observation itself, unless the observation is for example, a joint visit with another agency etc.
·  This will support you to detail the purpose of the observation, intended outcomes, and clear objectives, including any identified development or concern areas the observer will focus feedback on. 
· How consent was obtained and any ethical considerations discussed should be included here. Consideration must also be shown for the decision making for how the observer will gather feedback from the PWLE and if multiple modes of communication need to be used.
· Agree the role of the observer during the intervention, including how they will be introduced, whether they may intervene, and discuss potential “what if” scenarios in advance. 
· When planning the intervention, what have you read to help you understand the person or issues, for example neurodiversity, dementia, or child sexual exploitation
· Clearly define the intervention:  
· what are you going to do  
· what will happen, 
· which models or tools will be used, and why. 

This must include the legal basis or guiding framework of the intervention and how relevant law applies. An understanding of the difference between need and risk relevant to the context of this observation must be included.
 
Task:
Please provide a 500-word (up to but not exceeding) summary including the individual, the reason for the intervention, the intervention itself and the planning undertaken. Include academic references, KSBs and SWEPS where relevant.
 

 
 






 
 

	Direct Observation 2

Part TWO: Analysis of your practice (what you did, how and why). 
 
To be completed after the observation.

	Guidance to be deleted before submission: 
 
Your account of practice needs to offer a literature and research informed analysis of how you have applied the knowledge base of social work. This includes the legal and wider policy context of the work and any ethical issues raised. In this you must show an understanding of need and/or risk as it relates. Show how theories were used to inform the intervention. Analyse the skills and methods you used and how impactful and/or effective they were.  

Demonstrate a range of professional social work skills including direct work with individuals (we recommend reviewing the lexicon of 80 skills, Trevithick). 
Draw on a strong research and evidence base to inform and shape social work practice. Use this to critically apply and evaluate social work theories, methods and approaches. 
Justify the exercise of legal and professional authority with reference to legislative frameworks, agency administration and functions including inter-professional and multi-agency partnership working. In this you need to show a critical and detailed application of the law, including any ethical issues.
You must offer an account that considers power, values, anti-discriminatory, anti-oppressive and anti-racist practice you should give due consideration to protected characteristics and relevant equality and human rights legislation. 


Task: 3000 words (up to but not exceeding):  
Write an account offering a critical analysis of an aspect of the intervention. In this show how you demonstrated the knowledge base of social work. This must include academic references and links to the KSBs and SWEPS.  
*We recommend that you spend approx. 2,000 words on skills, methods etc and 1,000 words offering a critical account of the legal context. 



 
 
 









	Direct Observation 2

PART THREE: Feedback and ongoing social work development. (What will you do now).
 

	Guidance to be deleted before submission:
 
Observer Feedback.
You will get written feedback on the direct observation from the person observing you. You should include it here.  
 
Observers: 
· Please ensure you refer to the planning outlined above and analyse how this was implemented within the intervention, alongside your observations of direct practice.
· Feedback should contain links to the KSBs and SWEPS demonstrated and at least one point of development is identified. 
 

	Guidance to be deleted before submission:
 
PWLE Feedback. 
The apprentice or observer must seek feedback from the PWLE.  
 
You should consider how this is sought and ensure that it is meaningful.  The feedback should be anonymised and included here. (If you have used a questionnaire or another tool/method of gathering feedback, please try to reflect that by copy and pasting or through providing a picture and written summary). 
 
If feedback is not obtained from the PWLE an explanation of the reason for this must be provided.


Task: 500 words (up to but not exceeding):  
Offer an analysis of the feedback and how this will shape your ongoing practice. 








	Direct Observation 2
PART FOUR: Critical analysis of feedback, critical reflection and future development.
To be completed when you have gathered the feedback. 

	Guidance to be deleted before submission:
 
Thinking about both your observer and PWLE feedback, what does this tell you about the effectiveness of your intervention. How will you use this to shape your ongoing social work identity in your organisation and what are your developmental needs moving forward to the next stage of your progress (link these to the KSBs and SWEPS). 


Think about the following when evaluating what happened, the effectiveness of your intervention.
 
· How effective was my method/approach?   How do you know?
· Were there any ethical issues? 
· How did I address power? 
· What went well and how do I know this?   
· Did anything unexpected happen for me or anyone else during this observation?   
· What outcomes were achieved?   
· Were there any aspects of the DO that I found difficult?   
· Did the intervention go as I expected? 
· What were my thoughts and feelings at the time and how might they have affected the interaction/intervention?  

When constructing your analysis of ongoing professional development consider:
· What areas of my practice received positive feedback and why?  
· What areas of my practice require further development?   
· Did anything in the feedback surprise me?  
· What helped me in reflecting on and considering the feedback given by the observer?  
· What are your learning needs moving forwards? How will you meet them?    

 
Task: 600-word summary (up to but not exceeding). 
Thinking about both your observer and PWLE feedback, how will you use this to shape your ongoing social work identity in your organisation/role and what are your developmental needs moving forward to the next stage of your progress (link these to the KSBs and SWEPS). 
 
 
 
 
 
 


 
*Please ensure all observations are verified with signatures: 
 
	Apprentice Signature: 
	 

	Observer Signature: 
	 

	Date: 
	



Guidance: Apprentices should continue to upload to their e-portfolio AND apprentices should also ensure that their off job learning hours are completed and up to date.



[bookmark: _Toc238629447]Direct Observation 3

This Direct Observation (DO) form must be completed and included in your practice portfolio. Your practice portfolio is a mandatory requirement to demonstrate both the apprenticeship (Skills England) and practice (Social Work England) elements of the course.
Your portfolio, including this DO, must be uploaded to e-portfolio by the specified time.  
DO3 is a mandatory programme requirement. Your Skills Coach will provide feedback on it. 
 
Both the Apprentice and Mentor/observer should ensure they are familiar with the guidance provided throughout the document as you are required to include a variety of evidence to demonstrate how social work practice is developing and being assessed. 
 
All entries in this observation recording must be complete and where relevant, must reference appropriate academic sources that evidence how reading and research are underpinning your practice, just as you would any other academic piece of work.
 
All sections should include evidence of where Skills England Knowledge, Skills and Behaviours (KSBs) and Social Work England Professional Standards (SWEPS) are being met and demonstrated in practice. 
 
	Please note: Consent must be obtained from the person with lived experience (PWLE) or an appropriate guardian prior to the observation.  
*Please plan how feedback will be obtained from the Person with lived experience.  



Note – Apprentices should delete all guidance notes (in blue) before submitting. 

	Name of Student:  
	  

	Name and role of Observer: 
	  

	SWE Registration Number of Observer: 
	  

	Date of Observation:  
	  


  
	Direct Observation 3
Part ONE: An Analysis of Planning, Context and Consent. (What will you do, why and how). 
To be completed before the observation takes place. 

	Guidance to be deleted before submission:  
  Planning and preparation: 
· The apprentice and observer must jointly plan a suitable intervention, normally during supervision. This will support you to detail the purpose of the observation, intended outcomes, and clear objectives, including any identified development or concern areas the observer will focus feedback on.  
· The observation must enable the apprentice to show that they meet the requirement for assessment and readiness for practice (qualifying level). We strongly recommend that the context supports demonstrating the ability to make decisions about risk, need and/or support. That consideration is given to how the apprentice will show how they have managed complexity, possibly conflict or challenge and that they can demonstrate in the write up an understanding of legal, wider policy and ethical issues, including how they might have worked with or advocated for least restrictive options, and multi-agency working. This can be in the context and reason for the visit/observation, not necessarily within the observation itself, unless the observation is for example, a joint visit with another agency etc.
· How consent was obtained and any ethical considerations discussed should be included here. Consideration must also be shown for the decision making for how the observer will gather feedback from the PWLE and if multiple modes of communication need to be used. 
· Agree the role of the observer during the intervention, including how they will be introduced, whether they may intervene, and discuss potential “what if” scenarios in advance.  
· When planning the intervention, what have you read to help you understand the person or issues, (for example neurodiversity, dementia, or child sexual exploitation). 
· Clearly define the intervention:   
· what are you going to do   
· what will happen,  
· which models or tools will be used, and why.  

This must include the legal basis and guiding framework of the intervention and how relevant law applies. An understanding of the difference between need and risk relevant to the context of this observation must be included. 
  
Task: 
Please provide a 500-word (up to but not exceeding) summary including the individual, the reason for the intervention, the intervention itself and the planning undertaken. Include academic references, KSBs and SWEPS where relevant. 

  
 
  
  
  
  

	Direct Observation 3
Part TWO: Critical analysis of your practice (what you did, how and why).  
To be completed after the observation. 

	Guidance to be deleted before submission:  
 In your account you should, chose an aspect of the intervention to critique:
Demonstrate a range of professional social work skills including direct work with individuals (we recommend reviewing the lexicon of 80 skills, Trevithick). 
Draw on a strong research and evidence base to inform and shape social work practice. Use this to critically apply and evaluate social work theories, methods and approaches. 
Justify the exercise of legal and professional authority with reference to legislative frameworks, agency administration and functions including inter-professional and multi-agency partnership working. In this you need to show a critical and detailed application of the law, including any ethical issues.
You must offer an account that considers power, values, anti-discriminatory, anti-oppressive and anti-racist practice you should give due consideration to protected characteristics and relevant equality and human rights legislation. 

Task: 3000 words (up to but not exceeding):  
Write an account offering a critical analysis of an aspect of the intervention. In this show how you demonstrated the knowledge base of social work. This must include academic references and links to the KSBs and SWEPS.  
*We recommend that you spend approx. 2,000 words on skills, methods etc and 1,000 words offering a critical account of the legal context. 

  
  

  
  

	Direct Observation 3
Part THREE: Feedback and ongoing social work development. (Taking learning into qualified practice). 

	Guidance to be deleted before submission: 
  Observer Feedback. 
You will get written feedback on the direct observation from the person observing you. You should include it here.   
Observers:  
· Please ensure you refer to the planning outlined above and analyse how this was implemented within the intervention, alongside your observations of direct practice. 
· Feedback should contain links to the KSBs and SWEPS demonstrated and at least one point of development is identified.  
  

	Guidance to be deleted before submission:
PWLE Feedback. 
The apprentice or observer must seek feedback from the PWLE.  
You should consider how this is sought and ensure that it is meaningful.  The feedback should be anonymised and included here. (If you have used a questionnaire or another tool/method of gathering feedback, please try to reflect that by copy and pasting or through providing a picture and written summary). 
If feedback is not obtained from the PWLE an explanation of the reason for this must be provided.

Task: 500 words (up to but not exceeding):  
Offer an analysis of the feedback and how this will shape your development as you move into qualified practice. 








	Direct Observation 3
Part FOUR: Critical reflection and future development into qualified practice. 

	Guidance to be deleted before submission: 
Thinking about your journey as a social work apprentice. Document how you have developed in your role, what are your key areas of learning and development and what are your ongoing development needs as you enter qualified practice.  (link this to the KSBs and SWEPS).

Task: Reflection on development needs into qualified practice 500 words (up to but not exceeding).
 
  
  
  



  *Please ensure all observations are verified with signatures:  
	Apprentice Signature:  
	  

	Observer Signature:  
	  

	Date:  
	



Guidance: Apprentices should continue to upload to their e-portfolio AND apprentices should also ensure that their off job learning hours are completed and up to date.







[bookmark: _Toc238629448]Section 3: Mentor Final Report

	Please indicate your overall assessment of the learner:

	PASS
	
	FAIL
	

	
	

	Name & SWE registration number
	

	Date
	



	Please provide a holistic report of the Apprentices knowledge, skill and behaviour development over the course of the SWDA. Include a 3-point action plan for areas of further development post qualifying. Please refer to the Duties on the SWDA Standard (1000 words)

	







Action plan to further develop KSBs as a newly qualified social worker:

1.

2. 

3. 







	Apprentice name: 
	Date: 

	Signed by mentor: 
	Date:

	Mentor name and SWE Registration number: 
	 
SWE


	[bookmark: _Toc238629449]Quality Assurance of Practice Learning – Feedback from Apprentice

	Please provide some feedback on your practice learning experience during the apprenticeship by answering the following questions.  All feedback will be used to help us work with employer partners to continuously improve the delivery of the apprenticeship.

	
1. During your apprenticeship, what practice learning opportunities have been most useful to you and why? Please give at least one example.




2. Do you feel you have had sufficient practice learning opportunities to be able to demonstrate the knowledge, skills and behaviours on the apprenticeship standard? 




3. If not, please explain how these might be improved?




4. Do you feel you have had access to sufficient support to enable you to plan and address any knowledge and skill gaps? E.g. regular reflective supervision, access to training/shadowing opportunities.





5. If not, please provide some suggestions as to how this might be improved?





6. Do you have any other comments or suggestions about your experience of practice learning on the apprenticeship? 





	Apprentice name (PRINT) …………………………………...
	
Date ………………………………

	
Apprentice signature………………………..
	
Date ………………………………



	[bookmark: _Toc238629450]Quality Assurance of Practice Learning – Feedback from Mentor

	Please can you provide some brief feedback on your mentoring experience during the apprenticeship by answering the following questions.  All feedback will be used to help us work with employer partners to continuously improve the delivery of the apprenticeship.

	
1. What has worked well during your mentoring experience on the apprenticeship?




2. Do you have any suggestions for how taking on the role of mentor could be improved?




3. Did you feel you had access to sufficient support, training and information to help you in your role?




4. If not, do you have any suggestions/ideas that might help to improve the mentor experience? 




5. Do you have any other general comments or suggestions about the mentor role in the apprenticeship based on your experience?





	Mentor name (PRINT) …………………………………...
	
Date ………………………………

	
Mentor signature………………………..
	
Date ………………………………
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