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Supervisors Guide to Effective Supervision (Easy Read)
Before You Start
· Agree and sign a Supervision Agreement with your supervisee.
· Book a quiet, private space for the session.
· Bring your agenda and invite the supervisee to bring theirs.

Supervision Checklist
1. Agenda
· Ask: “What would you like to talk about today?”
· Share your own items.

2. Health & Wellbeing
· Ask about: 
· Physical and mental health
· Sleep and stress
· Work-life balance
· Self-care
· Discuss any barriers (e.g., discrimination, disability).
· Agree on support or actions.

3. Annual Leave & Sickness
· Check if annual leave is being taken.
· Discuss any sickness issues.
· Celebrate wellness.

4. Work Allocations
· Talk about: 
· High-risk or complex cases
· Safeguarding or court work
· Cases causing stress or worry
· Ask: “Are any cases keeping you awake at night?”
· Plan support and decisions.

5. Reflective Practice
· Consider simple model: What? So What? Now What?
· Link to: 
· PCF (Professional Capabilities Framework)
· KSS (Knowledge and Skills Statement)
· BASW Code of Ethics
5b. Caseload Management and Weighting:
 Consider complexity, workload impact, adjustments needed. If needed, complete the caseload weighting tool).
Prompts:
Which cases are currently the most complex or time-consuming?
What support or adjustments would help you manage your caseload more effectively?
Would peer support or co-working be helpful for any case?
Are there any upcoming case developments that may increase workload?
Are there cases that could be stepped down, transferred, or closed soon?

6. Team & Organisation
· Ask: “Is anything happening in the team or organisation that affects you?”
· Share key updates.
· Take feedback to senior managers if needed.

7. Professional Development
· Review recent learning.
· Discuss future training and career goals.
· Explore opportunities (shadowing, projects).

8. Feedback
· Give clear feedback (positive and constructive).
· Ask for feedback on: 
· Supervision
· Support
· Relationship
· Anything you could do better

9. Any Other Business
· Cover anything else the supervisee wants to raise.

10. Agree Actions
· Write down actions and review next time.

11. Reflections
· Ask: 
· “How was today’s session?”
· “Did you get what you needed?”
· “What could make next time better?”

Sign and Date
· Both supervisor and supervisee sign the record.
· Store securely.

	
	
	



