

 Ensure both parties have read and signed the supervision contract. The agenda should be jointly set based on priorities, with no requirement to cover every item on this template at each session

Appendix C – Supervision Record Template
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Supervision Record Form
Adult Social Care
 
	Name of supervisee
 
	 
	Name of supervisor
	 

	Date of supervision
 
	 
	Date of last supervision
	 


 
	Agenda: List priorities for discussion. Review actions from previous supervision.



	 
 


 
 
 

	A different conversation: About me: 
Wellbeing - (consider sickness / health and safety / anti discriminatory practice / stress/ lone or home working, annual leave, self-care strategies)

Prompts:
· How are you feeling today, and how is work impacting your overall wellbeing?
· What’s going well at the moment, and what has been more difficult or emotionally demanding?
· Do you feel emotionally safe, supported, and able to raise difficult issues in work and supervision?
· Have you experienced any bias, exclusion, or barriers linked to identity, background, or lived experience?
 (Prompt: consider Social GRACES / MANDELA where relevant)
· What is currently helping you manage stress and the emotional demands of the role?
· What support, adjustments, or actions would help promote your wellbeing, inclusion, and resilience?

PCF-3_-Tool-8-Mandela-Model-1.docx.pdf

	













Annual Leave/Sickness and Wellness:

                                                       
	Discussions   
	Action Plan  

	
	

	
	

	
	





 

	A different conversation: Caseload- My best at work, my values and how I work, my role

NB: You do not need to discuss every single case at every supervision session. Consider what may be pressing at this time but be mindful of less complex cases drifting.

	









	[bookmark: _Hlk215743696]Caseload Management and Weighting: Consider complexity, workload impact, adjustments needed. If needed, complete the caseload weighting tool-see the supervisors guide for prompts).





	Discussion
	Action plans

	 
	 

	 
	 

	 
	



Quality Assurance & Audit Feedback: Have you had a case that has been audited since the last supervision? If so...)
· What went well?
· What could improve?
· Learning points.



 Discussions                                                               Actions
	
	

	
	

	
	




	Reflective Practice:
Professional supervision and casework discussion.
Let's reflect on legislation, policy, theory, and values. Identify learning points and development needs. Consider links to PCF / KSS / SWE standards.


(Consider What, why, How or other reflective models).






  What                                                     Why                                        How
	Describe the situation at hand: What is happening to the person and their family?
	Why do you think this is happening and what are the underlying causes?
	How can you address this situation and what actions do you need to take to improve outcomes?












	
A different conversation: My development and aspirations

Learning and development / CPD / personal development plans / Goals / Training and skills / link to PCF/KSS  
  
Things to consider:
· Is there any training, learning, or development you think would help you in your role?  
· What can we do to make sure you keep maximizing your potential in your role? 
· Thinking about your future, are there any longer-term goals you want to discuss or plan towards?

 
PCF: Social worker (PCF) | BASW
KSS: KSS.pdf 
Code of Ethics: Code of Ethics | BASW 
 
https://www.manchesterappp.co.uk/wp-content/uploads/2021/10/Career-Pathway-Diagram-2021.pdf

Have you considered APPP/RiPfA resources to support your learning?

RIPFA: Supporting evidence-informed practice with children and families, young people and adults | Research in Practice
APPP:Manchester Adult Policies, Procedures and Practice Portal


	





 
 
 PCF                                              KSS                                      Code of Ethics
	
	
	

	
	
	

	
	
	

	
	
	




	
 
 

	
A different conversation: My feedback
Line management / performance / competency / complaints / team or organization updates
Consider: Who has offered feedback, what is the feedback, how will you use this feedback?
Prompts:
· Strengths observed  

· Areas to develop further  

· Agreed support/actions


	 




 

 
 
 
 
 
 




	

	




	Supervisee’s reflections on today’s session:
Prompt:
· How did you find supervision today?  
· Did you achieve the outcomes you were hoping for; if not, how could this be achieved for your next supervision? 
· What could improve next time?


	
 
 
 
 

	Please submit supervision session - Supervision record audit form
 

	Sign and date

	Supervisee:
 

	Supervisor:
 

	Next supervision session: 
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