Appendix H – Supervision Record Audit Template 
This tool is to be used by Directors/Assistant Directors and Service Managers to audit individual supervision records. 
	Name of auditor:
Name of supervisor:
Date:


	Questions
 
	 
Yes or No

	1.Is there a supervision agreement in place?
Is this signed by both parties and does it clearly state frequency and type of supervision agreed (ie group / individual / mix).


	 

	2. Are supervision records signed by both parties and is the supervision record stored securely by the supervisor? (provide a little evidence to substantiate why you have said yes or no)

	 

	3a . Is MCC supervision record template being used?

3b. Is the wellbeing of staff considered in depth?

Supervisors need to take into account the impact of work pressures and the well-being of staff.  Auditor should look for evidence of these discussions and any remedial action taken.

	 

	4. Are actions agreed at the previous supervision checked at the subsequent supervision session?

	 

	5. Is the workload being monitored and discussed.

Reflective practice 
This is often demonstrated in relation to specific cases, but all staff should be encouraged to reflect on their own practice, in relation to performance, learning and development, and emotional impact of relationship-based practice. (Have you seen evidence of this?

	 

	6. Are cases discussed so that there is opportunity for the supervisee to critically reflect and for the supervisor to constructively challenge?

Auditor to look for demonstration of performance / capacity / throughput of work.  The supervisor should identify any issues, how these are being supported and/or note competence in this area.


	

	7.  Is appropriate work being allocated in accordance with experience, knowledge and skills e.g. ASYE protected case load, complexity of cases?

	 

	8.  Are the supervisees induction and training needs being identified and appropriate support provided for?

A training and development log should be on file, but also, evidence of discussion about development and learning within the supervision session


	 

	9. Has the supervisor embedded a strengths-based approach?


	 

	10. Is the supervisee using a strengths-based approach in daily activities?  
	 

	11. Is good work recognized, or poor performance addressed?
	 

	12. Are any grievances addressed?

	 

	
	 



Four Functions – Balanced
The functions of supervision are: Managerial, Staff Development and Performance, Support and Motivation, and Mediation.  Auditor is looking for evidence of all elements and please use this as a prompt to guide your comment on the following area:

	Comments on strengths
 

	



	Comments for development


	



	Overall quality rating
(x as appropriate)
	Requires Improvement 
≤ 7
	Good

≥ 8
	Excellent

≥ 11 

	
	
	
	



Note:
If number of yes boxes is 7 or less indicate – requires improvement
If number of ticked boxes is 8 or more indicate – good
If number of ticked boxes is 11 or more indicate – excellent
Where n/a is used, count as a √
