Appendix B - Supervision Checklist
(Not all points will be covered during each supervision - to be used as a prompt)
Casework: 
1a       Health and Wellbeing (is of paramount importance)
1b	Review actions from last supervision
2.	New allocations - what needs to happen?
3. 	Existing cases - Reflection on work done, any actions recorded.
4.	Mental Capacity Assessments/Deprivation of Liberty
5. 	Safeguarding alerts/in progress - should be covered within every supervision 
6.	Carers work
7.	Crisis management
8.	Positive risk taking / Risk management / High risk protocol
9. 	Barriers to effective practice
10. 	Priorities and timescales
11.	Funding issues
12.	Reviews and case closures
13. 	Recorded evidence of decision making, and evidence-based resources used to support this
Performance:
1.	A different conversation appraisal in the last 12 months?
2.	Business object or equivalent check
3.	Demonstration of Our Manchester values and principles
4.	Any issues affecting attendance (sickness, appointment, flexi, carer, MH)
5.	Additional duties / projects
6.	Caseload weighting required.
7.	Accessing regular supervision
8. 	SWE registration / competency issues
9.	Quality assurance checks
10.	Health & Safety / Environment / Equipment issues
11. 	Additional support needs identified / plan
Development: 
1.	Awareness of own learning needs
2.	Record of training undertaken since last supervision
3. 	Reflection on own learning, including evidence-based guidance to inform practice
4. 	Information to share/needed
5. 	Future training/learning activity planned

